
GO MAKE DISCIPLES  

PHASE II PLANNING GUIDE 
THE MISSION OF THE 72 

During the three years of his public ministry, Jesus preached to large crowds and healed many people, but he 

invested a great deal of time in a more focused way teaching and strengthening the 12 Apostles, who would 

be the foundations of his Church. Based on this model, Phase I of Go Make Disciples asked pastors to invest 

deeply in the formation of their parish leadership (staff, pastoral councils, school administrators and teachers, 

and an evangelization team).  

But at a certain point, about half way through Jesus’ public ministry, he sends out a larger group of disciples 

to participate in the mission of spreading the Good News of the Kingdom of God. The story is in the Gospel 

of Luke 10:1–2: 

And after these things the Lord appointed also seventy-two others: and he sent them two by two 

before his face into every city and place where he himself was to come. And he said to them: “The 

harvest indeed is great, but the laborers are few. Pray ye therefore the Lord of the harvest, that he 

send laborers into his harvest.” 

This mission of the 72 [some editions of the Bible have 70] is the Scriptural image for Phase II of Go Make 

Disciples. These 72 people were not Apostles; they didn’t have any specific role or appointment or office. But 

they were disciples of the Lord, which means they followed him in their lives and in their hearts. They weren’t 

just members of the crowd who listened passively. They were committed and ready to respond to whatever 

mission Jesus gave them. We want to do the same. 

The goal, therefore, in Phase II is to identify and equip the active and engaged members of every parish—

whether that’s 2 people or 22 or 72—and send them out to reap a harvest of holiness in the parish. The 

harvest is great: There are many people right in our own parishes who are desperately in need of the peace, 

hope, freedom, love, and joy that come from surrendering our lives and hearts in faith to Jesus Christ. But the 

laborers are few: The priest and his staff cannot reach everybody in the parish on their own. Our prayer is that, 

through the humble efforts of this Go Make Disciples initiative, the Lord will send more laborers into the 

harvest in every parish.  

The strategy of Phase II is to focus especially on promoting growth in holiness throughout the parish while 

also identifying and equipping more of those in the parish to participate actively in spreading the joy of the 

Gospel. 
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THE PURPOSE OF THIS PLANNING GUIDE 

The purpose of this planning guide is to provide ideas and recommendations to assist parishes as they 

develop their own parish plans for the implementation of Phase II, which officially begins at the start of 

Advent 2021 (Nov. 28) and runs through the end of the liturgical year (Nov. 26, 2022).  

The primary goals of phase two are (1) broadly, to promote ongoing growth in holiness for your whole parish, 

and (2) more narrowly, to identify, equip, and send some of your more active and engaged parishioners on 

mission within the parish.  

Under each of the general categories corresponding to the primary goals of Phase II, there will be a list of 

good resources or different ideas you could use to try to accomplish that aim in your parish. Don’t let this be 

overwhelming! It is a large menu, but you don’t need to order everything on it.  

Also, don’t let this stifle your own creativity and your discernment of God’s will for your parish. If you have 

better ideas or know of better resources, that’s great! You’ve already been thinking and praying about a lot of 

things and that should be your starting point. 

Finally, none of this is meant to imply that your parish isn’t doing many great things already, including some of 

the things mentioned here. Those should be integrated into your plan. Take an opportunity first to evaluate 

what your parish is already doing in terms of its importance for the primary mission of the Church, which is the 

salvation of souls. Ask yourselves what you need to STOP doing, KEEP doing, or START doing in order to 

advance the mission more effectively. And then when it comes to things you decided to keep, ask yourselves 

as well what can be DEFERRED and what can be DELEGATED. 

What does the planning process look like? 

The process will have roughly 4 steps: (1) Hopefully, you have already been praying about these questions, 

individually and as a team. (2) Working together, the pastor (and associate), staff, evangelization lead and 

team create a draft plan. (3) Bishop Hying will review the draft in a zoom meeting with the pastor, 

evangelization team lead, and diocesan mentor. (4) The pastor (and associate) and lead will submit a final 

draft by Thanksgiving.  

Throughout the process, we encourage those involved to actively converse, share ideas, and ask questions in 

the GMD Slack Channel. As parish plans are finalized, they will be posted there so that parishes can see what 

others are doing. 

Before you get started:  

• Everything in the plan should resonate with what your team has studied in the Bishop’s Vision 

Statement and Pastoral Letter from Pentecost 2020.  

• With an unlimited amount of possibilities and a limited amount of time, focus on making SMART 

goals. SMART goals are SPECIFIC (narrow for more effective planning), MEASURABLE (defined by the 
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evidence that will prove you’re making progress), ATTAINABLE (goals that can be reasonably 

accomplished within a certain timeframe), RELEVANT (aligned with values, long term objectives, and 

the GMD Vision Statement), and TIME-BASED (realistic, ambitious end-date for task prioritization and 

motivation). 

• When thinking about methods, recall the primacy of the methods found in the Vision Statement: Be 

holy and talk to people about Jesus. The faith is passed person-to-person, and plans should reflect 

that reality. 

• When looking at the plan collectively, make sure not everything is planned for the same season or 

clustered in the same month. This is why you will see suggested timeframes for focusing on different 

aspects of Phase II in the blank template.  

Common Platforms 

As you look through some of these recommended resources, you will notice three common platforms that can 

help you address multiple parts of your parish plan in a consistent or streamlined way. 

• All parishes have free access to Franciscan at Home, the online learning system of Franciscan 

University’s Catechetical Institute. There is a customized track of workshops for Go Make Disciples 

Phase II designed to equip your active and engaged parishioners (“the 72”) with the confidence and 

competence they need to spread the Good News effectively in their own lives. It includes spiritual and 

practical formation. To learn more about using Franciscan at Home, contact Marie Lins in the OEC: 

(608) 821–3135. 

• The Diocese has also partnered with the Evangelical Catholic to sponsor a series of workshops 

designed to introduce your parish leaders to the EC’s discipleship resource called Next Steps, which is 

aimed at helping people take the next step in building habits of discipleship such as daily prayer, 

frequent confession, Sunday Mass, etc. Their online platform is free; pew cards are cost of printing. For 

more information, contact John Joy in the OEC: (608) 821–4517. 

• Many of our parishes have access to Formed.org, the online digital platform of the Augustine Institute, 

which has excellent videos and study programs touching on many of the focus areas for Phase II. 

PRELIMINARY QUESTIONS 

There are two preliminary questions to consider on page 1 of the blank template that accompanies this 

planning guide. 

How will you support Go Make Disciples with prayer in your parish in the coming year? 

Some concrete action items you might consider: 

• Continue to prayerfully discern God’s will for the parish in all you do. 
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• Include prayers for conversion and evangelization in general intercessions at Mass. 

• Use and distribute Go Make Disciples prayer card. 

• Form a team of designated intercessors to pray for the success of this mission. 

• Start a Seven Sisters Apostolate to support your parish priest(s) with prayer. 

• Schedule adoration times or holy hours for the intention of evangelization (e.g. 40 Hours Devotion). 

• Organize a parish-wide novena to the Holy Spirit. 

• Have the parish staff pray together regularly. 

• Start a healing prayer ministry (e.g. jpiihealingcenter.org). 

• Other__________________________________________________________________ 

Thinking about the big picture, are there any fundamental, institutional, and/or other major changes to 
be made that would impact a culture of more effective evangelization in your parish or the Diocese? 

This is meant to be a very open-ended question. If there are things that are weighing you down as a parish or 

holding you back from being fully on mission or effective on mission, don’t be afraid to consider radical 

solutions. 

BE HOLY / / HELP ALL PARISHIONERS SEEK HOLINESS. 

Page 2 of the blank template asks you to consider how you will aim to achieve the first major goal of Phase II, 

which is to promote a deeper desire for holiness in all your people. This comes first both because holiness is 

the one thing necessary for our own salvation and because the witness of a holy life is more powerful than 

words in drawing others to find salvation in Jesus Christ.  1

The template is laid out as a grid where the columns ask you to think about some of the primary means of 

promoting growth in holiness and the rows ask you to think about some of the concrete practices that nourish 

and sustain our growth in holiness. 

The resources listed here are primarily geared toward the middle column, but priests and deacons may also 

find some of them helpful in preparing homilies on these topics, and even though most opportunities for 

personal witness can’t be planning or scripted, you should think creatively about ways to incorporate personal 

witness into homilies, study programs, faith formation contexts, parish social events, etc. 

How will you help your people encounter Jesus Christ anew? 

• Use Next Step cards from the Evangelical Catholic (“Discover Your Story” and “Believe in the Good 

News”). 

 Note that there are three versions of this page. One is for your parish in general with adults primarily in mind. Another is for children 1

and youth in a parish context (faith formation, religious education, youth ministry). The third is for children in a Catholic school context. 
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• Show The Search video series (formed.org) at your parish and encourage every active and engaged 

disciple at your parish to personally invite someone else to attend with them. Or encourage people to 

show it in their own homes and invite their own friends, neighbors, and co-workers. 

• Show That’s Not the God I Knew Growing Up (Acts XXIX video series on YouTube) with the same 

strategy. 

• Show The 99 (parish mission series on Ascension) with the same strategy. 

• Form book clubs to read Rescued: The Unexpected and Extraordinary News of the Gospel by Fr. John 

Riccardo. 

• Host or promote local retreats (e.g. TEC, Men of Christ, etc.). 

• Host a parish mission or participate in one of Bishop Hying’s regional missions: 

o St. Clare of Assisi, Monroe: Sep. 26–27, 2021. 

o St. Rose of Lima, Cuba City: Oct. 24–26. 

o Blessed Sacrament, Madison: Nov. 21–23. 

o St. Cecilia, Wisconsin Dells: Dec. 5–7. 

o St. John the Baptist, Waunakee: Jan. 9–11, 2022. 

o St. Joseph, Dodgeville: Feb. 6–8. 

o St. William, Janesville: Mar. 6–8. 

o IHM, Monona: Apr. 3–5. 

o St. Bernard, Watertown: May 1–3. 

• Other__________________________________________________________________ 

How will you help your people reclaim Sunday as a day of worship and of rest? 

• Continue to increase the beauty and reverence of the sacred liturgy. 

• Schedule beautiful sung vespers or compline on Sunday afternoons or evenings with confessions 

available. 

• Use Next Step cards from the Evangelical Catholic (“Get More Out of Mass”). 

• Organize adult faith formation series using Lectio: Eucharist or Presence: The Mystery of the Eucharist 

(both video series on formed.org) and encourage every active and engaged disciple at your parish to 

personally invite someone else to attend with them. Or encourage people to do the same in their 

homes with small groups. 

• Do the same thing using A Biblical Walk Through the Mass from Ascension. 
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• Introduce your parish families to 52 Sundays (from the Archdiocese of Detroit), which is a dynamic 

guide to reclaiming the Lord’s Day with prayer, activities, food, and more (learn more: 52sundays.com). 

• Introduce your parish families to Catholic Family Crate, which is a monthly subscription delivering a 

crate full of quality materials and study suggestions for families to grow together in their faith (learn 

more: catholicfamilycrate.com). 

• Start a Catholic Moms group to read and discuss Kendra Tierney’s book Catholic All Year or 

Reclaiming Sundays: Pray, Play, Serve, Refresh, and Celebrate by Donna-Marie Cooper O’Boyle. 

• Start a Young Adults group to explore the fun side of the faith with the book Drinking with the Saints: 

The Sinner’s Guide to a Holy Happy Hour by Michael Foley. 

• Other__________________________________________________________________ 

How will you help your people build or deepen a habit of praying (at least 15 minutes) every day? 

• Use Next Step cards from the Evangelical Catholic (“Pray Every Day” and “Meditate on God’s Word”). 

• Use 1% Challenge pew cards from Evangelical Catholic. 

• Organize an adult faith formation series using Lectio: Prayer (formed.org) and encourage every active 

and engaged disciple at your parish to personally invite someone else to attend with them. Or 

encourage people to do the same in their homes with small groups. 

• Do the same thing using Oremus: A Guide to Catholic Prayer from Ascension. 

• Invite groups or individuals to go through the Franciscan at Home workshop on “Praying with 

Scripture: Lectio Divine.” 

• Form book clubs to read Praying Scripture for a Change by Tim Gray or Prayer for Beginners by Peter 

Kreeft. 

• Teach teens (and adults!) to pray using the Heart to Heart prayer book by Lindsay Finn. 

• Other__________________________________________________________________ 

How will you help your people build or strengthen a habit of frequent (monthly) confession? 

• Making confessions available more often or at more convenient times.  

• When possible, having confessions available during weekend Masses. 

• Use Next Step cards from the Evangelical Catholic (“Be Reconciled”). 

• Organize an adult faith formation series using Forgiven: The Transforming Power of Confession 

(formed.org) and encourage every active and engaged disciple at your parish to personally invite 

someone else to attend with them. Or encourage people to do the same in their homes with small 

groups. 
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• Other__________________________________________________________________ 

How will you help your people build or strengthen a habit of regular mortification (especially on 
Fridays)? 

• Share short YouTube videos through flocknote from Ascension Presents about fasting and “offering it 

up.”  

• Form a group of men to do Exodus 90 together and/or a group of women to do Magnify 90 together. 

• Form book clubs to read The Lost Art of Sacrifice: A Spiritual Guide for Denying Yourself, Embracing 

the Cross, and Finding Joy by Vicki Burbach or Eat, Fast, Feast: Heal Your Body While Feeding Your 

Soul—A Christian Guide to Fasting by Jay W. Richards. 

• The book Fire Within: St. Teresa of Avila, St. John of the Cross, and the Gospel, on Prayer by Fr. 

Thomas Dubay covers both topics of prayer and mortification showing the close connection between 

them. 

• Other__________________________________________________________________ 

TALK TO PEOPLE ABOUT JESUS / / HELP “THE 72” BECOME MISSIONARY DISCIPLES. 

Page 3 on the blank template asks you to consider three related questions: how to (a) invite, (b) equip, and (c) 

send your active and engaged parishioners (“the 72”) on mission within your parish. 

Your approach to the first and second parts of the question will depend largely on your answer to the third 

part of the question. If your objective for the third question is narrow (e.g. to engage your school families who 

aren’t active in their faith), then your answers to the first two questions will be correspondingly narrow (e.g., 

you might recruit some of your active and engaged school parents and equip them to lead Bible studies to 

invite other school parents into). The following is an example: 
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INVITE 
These particular engaged 

disciples are identified 
and invited…

EQUIP 
… to be trained and 

equipped for mission…

SEND 
… so they can go out and 
evangelize this particular 

part of our parish.

INVITE 
Identify 10 faithful, weekly 

mass attending couples who 
enroll their kids in the school 

and invite them into a 
training group.

SEND 
Challenge members of the 

training group to invite other 
parents who do not attend 

mass regularly to one-on-one 
or small group bible studies 
for the upcoming season.

EQUIP 
Run an 8 week bible study 
for this couples “training 

group” to share faith, learn 
the content, and pray for the 
conversion of more school 

families.



Or if your objective for the third question is to renew marriages within your parish by introducing a program 

like Witness to Love and/or the Civil Marriage Initiative for marriage preparation and enrichment, then your 

answers to the first two questions will focus on equipping your more active married couples to serve as 

marriage prep coordinators, mentors, enrichment leaders, etc. 

But if your answer to the first question is broad (e.g. a general invitation to respond to the baptismal call to 

make disciples), then the objective for the third question will be correspondingly broad (for each person to 

share the faith organically in his or her own circles of influence), and so will the more practical “equipping.” 

How will you identify and invite the “72” active and engaged disciples in your parish to participate in 
evangelization? 

• General invitations through preaching or regular parish channels of communication (e.g. bulletin, 

flocknote, etc.) on the call for all the baptized to participate in the Church’s mission of evangelization. 

• Personal invitations from pastor, parish staff, or evangelization team members to attend specific 

events, workshops, or trainings on evangelization. 

• Offer a “Come and See” event to introduce any interested parishioners to Go Make Disciples and the 

parish evangelization plan. 

• Offer a workshop or study series that would naturally attract those who are interested in 

evangelization. 

• Other__________________________________________________________________ 

How will you equip “the 72” to become missionary disciples? 

The first and most essential “equipment” that a missionary disciple needs is continued growth in personal 

holiness. The witness of our lives speaks more loudly than the eloquence of our words. But words are also 

necessary and there are a handful of practical skills and tools that can aid greatly in developing the 

confidence and competence we need to speak to others about Jesus Christ. 

This kind of practical training or equipping can take place in a variety of different times, places, and formats 

such as small groups that meet regularly in the evenings in family homes, a series of Saturday morning 

workshops at the parish, large events or retreats at the parish, ongoing formation for parish staff and 

evangelization teams, and so forth. 

But even more than choosing a good book or program, it is important to build relationships, to meet people 

where they are, get to know them, and genuinely care about them. 

Some training programs for use in small group or large group setting: 

• relit – The Heart of Evangelization. DVD program that trains your 5% of parishioners who are actively 

seeking to grow deeper in their faith how to evangelize. 
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• Everyday Apostles with Ryan O’Hara (Revive Parishes). You’ve been called. Now, get equipped. Free 

online formation featuring top experts in ministry. 

• Franciscan University of Steubenville Discipleship Quads. Grow as a disciple and form other disciples 

in groups of four. 

• FOCUS Bible Studies. “The Crux” and “The Story of Salvation” studies are evangelistic. “The Acts of 

the Apostles” study equips evangelists. 

• Lectio: Evangelization with Mary Healy (formed.org). Bible study on the Acts of the Apostles with 

practical advice to show how modern Catholics can effectively impact their world for Jesus Christ. 

• The Activated Disciple 40-Day Challenge by Jeff Cavins (Ascension). This will help you become more 

like Christ as you cultivate the eight characteristics that are the most important in the life of a disciple. 

• Other__________________________________________________________________ 

Partnerships with outside organizations: 

• Evangelical Catholic. A local nonprofit specializing in Catholic ministry consulting and evangelization 

training. Reach More training groups are specifically designed for equipping “the 72.” 

• Catholic Leadership Institute. Accompanying Catholic leaders in strengthening parishes and fostering 

disciples for every generation. 

• Amazing Parish (Pat Lencioni). Exists to revitalize the Church by equipping her pastors and leaders with 

the training, resources and support they need to create vibrant and thriving parishes. 

• Catholic Missionary Disciples (Marcel LeJeune). Help diocesan and parish leaders become missionary 

disciples who make other missionary disciples. 

• Connect: Parish program from Catholic Christian Outreach. Workshops and coaching to help you 

establish a multiplying movement in your midst. 

• Other__________________________________________________________________ 

Some good books for use in small group or book club setting: 

MISSIONARY PARISH 

• Made for Mission: Renewing Your Parish Culture by Tim Glemkowski. Offers four keys that can 

radically change parish culture: cast the vision; prioritize a clear path to discipleship; mobilize 

leaders; align everything. 

• Divine Renovation: Bringing Your Parish from Maintenance to Mission by Fr. James Mallon. 

Challenges us to rethink our models of parish life, from membership-based communities to 

assemblies of disciples of Jesus who proclaim and share the good news with all peoples.  
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MISSIONARY DISCIPLES 

• Foundations for Discipleship by Curtis Martin and Edward Sri (FOCUS). Not simply a book you 

read, this is a tool you use to form and accompany others on their journey as Christian disciples. 

• Into His Likeness: Be Transformed as a Disciple of Christ by Edward Sri. Provides an approachable 

but in-depth exploration of what it means to be a disciple of Christ. Concludes with a powerful call 

to fulfill every Christian’s mission of evangelization. 

• The Old Evangelization: How to Spread the Faith Like Jesus Did by Eric Sammons. If we're serious 

about spreading the gospel, the first place we should look is to the original master evangelist: 

Jesus himself.  

• Return: How to Draw Your Child Back to the Church by Brandon Vogt. The passive wait-and-see 

approach is no longer an option. We need a different strategy. We need to understand the real 

reasons why our young people drift away, and we need a game plan to bring them home. 

• Forming Intentional Disciples: The Path to Knowing and Following Jesus by Sherry Weddell. Learn 

about the five thresholds of postmodern conversion, how to open a conversation about faith and 

belief, how to ask thought-provoking questions and establish an atmosphere of trust, when to tell 

the Great Story of Jesus, how to help someone respond to God's call to intentional discipleship, 

and much more. 

MISSIONARY APOLOGETICS 

• Made This Way: How to Prepare Kids to Face Today’s Tough Moral Issues by Leila Miller and Trent 

Horn. Gives parents crucial tools and techniques to form children with the understanding they 

need, appropriate to their age and maturity level, to meet the world’s challenges. Topics covered 

include: sex outside of marriage, same-sex marriage, divorce, contraception, abortion, 

reproductive technologies, modesty, pornography, transgenderism, homosexuality. 

• Why I Am Catholic (and You Should Be Too) by Brandon Vogt. Serves as a compelling re-proposal 

of the Church for former Catholics, a persuasive argument for truth and beauty to those who have 

become jaded and disenchanted with religion, and at the same time offers practicing Catholics a 

much-needed dose of confidence and clarity to affirm their faith against an increasingly skeptical 

culture. 

• What to Say and How to Say It: Discuss Your Catholic Faith with Clarity and Confidence by 

Brandon Vogt. Provides straightforward, memorable talking points for explaining Catholic teaching 

in the areas of atheism, same-sex marriage, transgenderism, abortion, the Eucharist, suffering, the 

truth of the gospels. 

• Navigating the New Evangelization by Raniero Cantalamessa. Traces the waves of evangelization 

from the first centuries of Christianity to the present day. Diving into scientific atheism, rationalism, 
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and secularism, he navigates through the major modern challenges that the announcement of the 

Gospel encounters. 

• Why We’re Catholic: Our Reasons for Faith, Hope, and Love by Trent Horn. Beginning with how we 

can know reality and ending with our hope of eternal life, it’s the perfect way to help skeptics and 

seekers (or Catholics who want to firm up their faith) understand the evidence that bolsters our 

belief and brings us joy. 

• Other_______________________________________________________________ 

Where will you send “the 72” on mission within your parish? 

Think of your parish as a mission field. Where are the people who need to be brought into relationship in a 

particularly urgent way, such as those who haven’t returned to Mass since the original COVID-19 lockdowns, 

or those who are disengaged in other ways? Be sure to think through all facets of parish life, such as your 

school, your formation programs, your sacramental preparation programs, your teens, young adults, engaged 

and newly married couples, families, the older population, etc.
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	How will you help your people build or strengthen a habit of frequent (monthly) confession?

